<Department of Public Works — Office of Transportation>

Enhance Atlanta’s quality of life by working collaboratively with citizens, public and private entities
and other City departments to provide public works services that maintain and improve infrastructure
and physical environment, utilizing a highly skilled and motivated workforce

Department
Department Mission
Department Strategic Objects

Strategic Performance Metrics

Junon

Operational Performance Metrics

Manage
Maintenance of
Public Rights of

Way

Effectively Manage
Traffic Operations

Effectively Manage
Collection of Solid
Waste

Maintain
Cleanliness of
Public Rights of
Way

Provide Quality
Fleet Services

Maximize Citizen
Satisfaction with
Public Works
Services

Maintain Safety of
the Work
Environment

Effective
Management of the
Capital Program

UNPAVED
STREETS

P

BRIDGE REPAIR

P

CONCRETE
REPAIR

P

Shape and Gravel 90% of Unpaved
|| streets within 5 days of scheduled
completion date

Complete 90% of Bridge Repairs
within 30 days of work order
creation

Complete 90% of Concrete Repairs
within 30 days of work order
creation

Shape and Gravel 13,750 Linear
|| feetof Unpaved Streets per crew/
week

Complete 40 Equivalent bridge
repair units per crew/week (linear
feet)

Complete 80 Equivalent concrete
repair units per crew/week (linear
feet)

ASPHALT POIT
REPAIR

P

INSPECTION

BRIDGE

P

RESURFACING

P

Complete 90% of Asphalt Point
| | Repairs within 30 calendar days of
work order creation

Conduct 90% of Structural and

| | Safety Bridge Inspections within 10

days

Complete 90% of Resurfacing/
Milling projects within 5 days of
scheduled completion date

Complete 10 Asphalt point repairs
per Crew/week - topping and base

Conduct 3 Structural and Safety

L| Bridge Inspections per inspector per

week

Complete 16.500 linear feet of

H Resurfacing/Milling crew/week

POTHOLE REPAIR

P

Complete 90% of Pothole repairs
H within 72 hours

Complete 45 Pothole repairs per

Crew/week
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Enhance Atlanta’s quality of life by working collaboratively with citizens, public and private entities
and other City departments to provide public works services that maintain and improve
infrastructure and physical environment, utilizing a highly skilled and motivated workforce
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Department

Department Mission
Department Strategic Objects
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Operational Performance Metrics

Manage
Maintenance of

Effectively Manage

Effectively Manage
Collection of Solid

Maintain
Cleanliness of

Provide Quality

Maximize Citizen
Satisfaction with

Maintain Safety of
the Work

Effective
Management of the

Public Rights of Traffic Operations Public Rights of Fleet Services Public Works - :
Waste . Environment Capital Program
Way Way Services
A—
[ I I |
STREET TRAFFIC SIGNAL STREET LIGHTS TRAFFIC SIGN TRAFFIC SIGN % of 3rd Bond
MARKINGS REPAIR REPAIR FABRICATION || Projects within
Schedule
S— — — A— S—

Complete 90% Lane Lines,
Center Lines and Other
Markings on schedule

Complete 90% of Emergency
Traffic Signal Repairs Within
12 hours of Receipt/Report

Complete 40 Street Light
Lamp Maintenance repairs
per crew per week

Complete 90%
EmergencyTraffic Sign
Repairs within 24 hours of
Receipt/Report

Complete 700 Traffic Signs
per Crew/week

Complete 25 Miles of Lane
4 Lines per Crew/week

Complete 90% of Non-
Emergency Traffic Signal
Scheduled repairs within 30
days

Complete 90% Street Light
Other Repairs completed
within 10 business days

Complete 66 Traffic Sign
H  Repairs per crew/week

Complete 90% of Traffic Sign
Fabrication within Schedule

Complete 30 Emergency
Traffic Signal Repairs per
week per crew

| | Repairs completed per crew

Complete 1 Street Light Other

per week

Complete 90% Non-
Emergency Traffic Sign
H Repairs within 10 days of
Receipt/Report

Complete 15 Non-Emergency
Traffic Signal Scheduled
Repairs per week per crew

Complete 90% of Street Light
Lamp Maintenance completed
within 5 business days

% of LARP Projects
within Schedule

% of Federal
Projects within
Schedule




<Department of Public Works — Office of Solid Waste Services)

:l Department

Department Mission

Enhance Atlanta’s quality of life by working collaboratively with citizens, public
and private entities and other City departments to provide public works
services that maintain and improve infrastructure and physical environment,

utilizing a highly skilled and motivated workforce

Department Strategic Objects
Strategic Performance Metrics

Operational Performance Metrics

11000

Manage
Maintenance of

Effectively Manage

Effectively Manage
Collection of Solid

Maintain
Cleanliness of

Provide Quality

Maximize Citizen
Satisfaction with

Maintain Safety of
the Work

Effective
Management of the

Public Rights of Traffic Operations Public Rights of Fleet Services Public Works . :
Waste . Environment Capital Program
Way Way Services
—
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MECHANICAL TRASH
YARD TRIMMING | || BULK SWEEPING ANIMAL REMOVAL TROOPERS
I — — — —

99.9% of Yard Trimmings Pickups|
Collected On Scheduled Day

Average 27 Tons of Yard
Trimmings Collected per Crew/
week

98% of Bulk Rubbish Pick-ups
Collected During Scheduled
Collection Week

Average 82 Bulk Rubbish Pickups
Collected per Crew/week

RECYCLING

|| SINGLE FAMILY

99.9% Recycling Pickups
Collected On Scheduled Day

Average 12 Tons of Recycling
Materials Collected per Crew/
week

—

99.9% of Single Family Garbage

|| Pickups Collected on Scheduled

Day

Average 3200 Single Family

| | Households Collected Per Crew/

week

Average 48 Tons of Single Family
Garbage Collected Per Crew/
Week

Sweep 95% Commercial Streets
Nightly (Mechanical)

90% of Dead Animals Removed
within 24 hours of notification

90% of Scheduled Miles of ROW|
| | Cut and Cleaned Daily — Trash
Troopers - Day

Average 3 Tons Collected per
sweeper/week - Commercial

Average 20 Dead Animal
Removals per crew/week

Average 7.5 Miles of ROW Cut
and Cleaned per Crew/week -
Trash Troopers - Day

90% of Canisters Emptied
Nightly — Trash Troopers - Night

Average 1510 Canisters

L| Emptied per Crew/week - Trash
Troopers - Night




Department of Public Works — Office of Fleet Services &
Office of the Commissioner

Enhance Atlanta’s quality of life by working collaboratively with citizens, public and private
entities and other City departments to provide public works services that maintain and improve
infrastructure and physical environment, utilizing a highly skilled and motivated workforce
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Department

Department Mission
Department Strategic Objects
Strategic Performance Metrics

Operational Performance Metrics

Manage
Maintenance of

Effectively Manage

Effectively Manage

Maintain
Cleanliness of

Provide Quality

Maximize Citizen
Satisfaction with

Maintain Safety of

Effective

Public Rights of Traffic Operations Collec\;:loar;g el Public Rights of Fleet Services Public Works Erg?/ﬁc\ylr\:?r:’:nt Mggagzlm Pigt f;t:e
Way Way Services P g
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ON-ROAD TURN AROUND SAFETY
SERVICE AVAILABILITY REPORTING TIME PRODUCTIVITY 959 Gall Cerer TRAINING FIEDL TRAINING INVESTIGATION
Calls Answered H
| —— —— — — — — —
1 hour Average Monthly Report of 90% PMs
] . > Average 1.5 hrs per 90% of Safety ® Ao /A 90% of
(F\;eSRponzeSTlm_e - 99% Aver.age” PM Inspe(?thns Completed within PM - Autos & Light | | classroom training foiafs(;té/ogsl?eeteAd Investigations
n og } €rvice | | Vehicle Availability H | Delivered within 15 | 24 hpurs - Autos & H Trucks 90% Customer Hcompleted within 10|  H ag schedtf)led Hprocessed within 10,
BllE days Light Trucks Service RFS's Input days of notification days
within 24 hours ||
Monthly Report of 90% PMs

90% Average Parts
Availability at time
of Repair

Budget vs.
] Expenditures | |

Delivered within 15
days

Completed within
48 hours - Heavy
Trucks

Average 6 hrs per
PM - Heavy Trucks

90% PMs
Completed within
72 hours - Off-Road
Equipment

Average 8 hrs per

Average Speed to
Answer Calls - 15
seconds

PM - Off-Road
Equipment

10 Safety training
hours completed
per team /week

3 Safety Ride-A-
Longs completed
per officer/week

4 investigations
processed per
officer/week
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